Indigenous Student
Engagement Project

Colorado Northwestern Community College




Introduce CNCC and the communities we serve
» The background and beginnings of our project

» The goals, resources, and measure of success of the

Overview project

» Out strengths and challenges

Outcomes of the project (to date)

» Time for questions




A Bit about CNCC

Salt La'ke Clty

o Tif7Uinta:Wasatch-Cache
LI"~ National Forest

INULIIIUIT VITOL T

1 Cheyenne
& Cheyene -

] Nation
( i Colorado Northwestern Fort.Collins - Grassla
! Community College-Craig... [}

| ' | Greeley
g B Fort Duchesne | s~ 9
\ W 3 Colorado Northwestern ) N, (@ > -
3[0(0 Community College : of Bouldér?; ‘ «W
[ &
7~ \ ¢ oy
[ \/F< Degver o
—— ¥i ‘\__f o ~
Rifle_— o> \‘\/4 “Aurora
ﬁ Oss Whlte River \ /LL Breckenndge
P National Forest
: Grand { COLORADO
/ “Junction’
L!TAH o : L~ CoIQrado
/ v - ~— v ; Grand Mesa, \ SPrings
Fishlake : . Uncompahgre Q\i‘
lational/Forest Moab i \ and Gunnison R Nl o
: Montrose x—National: o Cafon City |
leavsd Uncompahgre RUsbIol
P National Forest /
/ Telluride
van (S p 7
f ? ) Rio Grande |
Grand B ('/ National Forest \\Wa'si’fb“rg
Staircase-Escalante | \ /,,. \..
National 9 ) Alamosa 1254
Monument - 1 Southern Ute Reservation Trinidad
Oljato-Monument o
7 \ Valley { |
"""""" ~---Page R fRa;on
f Kayenta Shi‘procko Farmington | j \
g o | - s 250 7/
NAVAJO NATION \ B /
OFF-RESERVATION e ‘
TRUST LAND taosi))
Colorado
R2ASdordo
&ﬁ (hgnl:ltuﬂty(!olgge

Two campuses: Rangely
and Craig

Avg. Total Enrollment
800-1,200 students

Southern Ute Indian
Tribe, Ignacio, CO

Ute Mountain Ute Tribe,
Towaoc, CO

Ute Indian Tribe, Ft.
P.O. Box 190, Fort
Duchesne UT 84026, UT




Historic relationships with
Indigenous communities in our
service area in previous decades

The
Beginning

In the last five years increase in
student-athlete recruitment
from Indigenous communities
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The Project

Goal:

« To build respectful and trusting relationships with Indigenous communities in our
service area.

e 2% increase in Indigenous student enrollment in Dental Hygiene, Early Childhood
Education, and Nursing

Resources:

e CCCS: Ayelet Zur Nayberg, Adult Learners’ Success Subgrants,
« REACH Collaborative/Lumina Foundation: Dr. Denise Henning and Alli Bell
e PCC: Perry Pepper

 Tribal Communities: LaTitia, Michael, and ShaRay (Southern Ute Tribe Edu Dept),
Korin and Ronee (Ute Indian Tribe Edu Depart), and Quinton (Ute Mountain Tribe)




Measures of
Success

y

Begin to build respectful and trusting
relationships with the Southern Ute
Tribe, Ute Mountain Ute Tribe, and Ute
Indian Tribe communities by listening to
their needs.

Build respectful and trusting relationships
to deliver on programming directed to
their community's needs and offer non-
credit and credit courses that lead to a
pathway of credential attainment.



The Team

CNCC

— Academic Affairs o SVPAA —

REACH
Collaborative/Lumina

— Student Affairs o VPSS .

— Business Office
Accounts Payable/Staff
Accountant

Dean of Acad. Affairs
and Online

Rangely Campus Dean

Craig Campus Dean

Assoc. Dean of Students
and Campus Life

Assoc. Dean of
Enrollment Services

Campus Life Coord.




Strengths

Genuine and strategic relationship building
with community partners.

Learning organization that works to
innovate student experiences to improve
recruitment and retention.

Provide an intimate learning experience
through a small faculty-to-student ratio,
dedicated advising staff, athletic
programming, and rural community
experiences.




Challenges

Lack of existing relationships with the communities

Small Indigenous student population

Indigenous staff/faculty population

Limited student space and resources

Geographic distance

Patience with time

Limited quantitative deliverables
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Questions and Contact

Hailee Russell, Controller, hailee.russell@cncc.edu

Brett Caskey, Vice President of Student Services, brett.caskey@cncc.edu

Keith Peterson, Senior Vice President of Academic Affairs,
keith.peterson@cncc.edu

» Nicholas Swails, Dean of Academic Affairs and Online Learning,
nicholas.swails@cncc.edu
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