
	reach cOLLEGE LEADS KICKOfF MEETING - AGENDA

	

	Date:
	March 7, 2022
	

	Time:
	3:30 pm – 5:00 pm
	

	Facilitator:
	Ayelet Zur-Nayberg
	



Meeting Goals
· Relationship and community building – participants will get to know each other and form a community.
· Develop a shared understanding of the project and the role of a college leads -
participants will develop a greater understanding of the adult learners project, goals, the REACH collaboration, and their roles as college leads.
· Information/work reviewing and sharing – participants will learn about recent and upcoming work around adult learners and share the work of their college towards identifying pathways. CCCS will share system-wide pathways.   
· Next steps planning – participants learn about the resources available to them and identify next steps in order to meet the 3/31 pathways deadline.  
Agenda Items
	
	3:30 pm – 4:00 pm
	Introduction, Project Overview, Leads’ Role
	Goals 1+2

	
	4:00 pm – 4:30 pm
	Pathways: Introduction, Resource Available, State-Wide Pathways, College Reports & Questions
	Goal 3

	
	4:30 pm – 4:40 pm
	Next Steps
	Goal 4

	
	4:40 pm – 5:00 pm
	Adult Learners Survey & Focus Group Review, Mini-Grants Opportunities
	Goal 3



